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Situational Vs Traits, Skills, and Style Approaches for Leadership
For a business to be successful, strong leadership is imperative. There are a myriad leaderships styles that an organization manager or owner can incorporate to drive the business in the right trajectory. Every leadership style has its focus, and short term and long term goals can drive a leader to select a particular manner (Gandolfi & Stone, 2017). Some leaders may integrate different styles in managing an organization. Hersey-Blanchard situational leadership theory is very different from the trait, skills, and style approach. This paper seeks to compare the two styles of leadership.
Hersey-Blanchard's theory holds that there is no particular leadership style that is perfect for a specific business; instead, it maintains that the choice of a leadership style is dependent on the situation at hand (Henkel & Bourdeau, 2018). Moreover, the Hersey-Blanchard argues that there are primarily four leadership styles. Thus according to the theory, the management of the organization should compare the four different strategies and chose the best suitable for the task at hand. The following are the four strategies. The first is referred to as Telling. In this style, a leader should tell employees, or any other stakeholder, what to do, and how to do it (Muenjohn et al. (9), 2018). The second style is called Selling. The style is more of a back and forth, entailing leaders messaging the followers. In other words, the leaders are selling their ideas to other people expecting them to buy them in the process. The third style is referred to as Participating. The style entails leaders offering a slight direction and allowing the other members to take a more active role in decision making and idea generation. The final style is delegation. This approach is characterized by minimal involvement of the leader, and most tasks are delegated the group members. According to Hersey-Blanchard theory, the right management style is dependent on the maturity level of the group of individuals involved. 
On the other side, Trait, Skills, and Style approach maintains that leaders are born and not made. The approach delineates the skills, abilities, and traits that make a distinction between the leader's and the ordinary people, or effective and infective leaders (Gandolfi & Stone, 2017). The underlying precept of this style is that certain unique characteristics inherent in an individual build a good leader.
The two leadership approaches are very different but depict a surprising similarity. Also, they have their pros and cons. The similarity is that the two approaches tend to consider the leader and the followers as well as the environment or situation at hand. The main advantage of the situational theory is that it allows a leader to adopt different in every situation. The theory is crucial in the contemporary complex society. On the flip side, the core advantage of the Traits, Skills, and Style approach is that it exemplifies the idea that a leader possesses a set of valuable characteristics; as a result aligning to the notion that leaders are born and not made. It is this style that makes personality assessment in leadership a crucial thing in determining the strengths and weaknesses of a leader. The main drawback of the Hersey-Blanchard's situational theory is that experience, education, gender, and age factors influence the subordinate's choice for certain forms of leadership (Muenjohn et al. (9), 2018). Moreover, the demographic traits of an individual are undermined in determining the appropriate style of leadership. On the other hand, the main limitation of the Trait, Skills, and Style approach is that it assumes that certain unique traits make a perfect leader. This is the main difference with Hersey-Blanchard theory which maintains that every situation should be approached with a certain style. 
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